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The Fair Funerals pledge 
What difference has it made? 
An annual review - September 2016 

 

What is the pledge? 
In January 2014 Quaker Social Action (QSA) launched the Fair Funerals campaign to tackle funeral poverty. 
Many people find it difficult to find a funeral within their means. This is made harder still by the number of funeral 
directors who don’t always make their prices open and visible. In 2015 the campaign launched a Fair Funerals 
pledge, asking funeral directors to make a voluntary commitment to:  
 

1. Recognise funerals can be expensive and many people struggle with the cost. 

2. Make their most affordable funeral package visible to the public, including third party costs. 

3. Charge clear prices for goods and services so people know what they're buying. Communicate prices 

in initial conversations and prominently display full price lists. 

 
The pledge was launched with the aim of helping people on low incomes find a funeral within their budget, and 
raising awareness of funeral poverty.  
 
There are approximately 4,500 funeral directors within the industry. A year after the pledge was launched 550 
funeral directors had signed up.  

 
One year of the pledge 
To mark the one year anniversary of the pledge we conducted a thorough review to assess its impact and explore 
how it could be developed and improved.  
 
The pledge was also enhanced and revamped at this juncture, with the additional requirement for funeral directors 
to display prices on their websites. 

 
What have funeral directors done differently since signing? 
We wanted to know how signing the pledge had changed the business practices of signatories. We sent an email to 
all signatories asking them what changes they’d made since signing. Of the responses we received: 
 

 20% told us they hadn’t done anything differently since signing because they were already adhering to the 
pledge. 

 75% told us they had changed their practices in connection to signing the pledge. 
 
Their responses include: 
 
“Since signing the pledge I’ve put my prices on the webpage so that people can see them.” 
(Russell Funeral Directors) 
 
“Our Funeral Bank initiative runs alongside the foodbank and in the same way. We have issued Funeral Bank 
Vouchers to community leaders such as doctors and ministers. They are then responsible for issuing these to those 
in need. The voucher gives the client £250.00 off the cost of our ‘Simple Funeral Option.” – 
Nigel Groves Funeral Directors. 
 
“We prominently display Fair Funerals information in our windows. We have spoken about Fair Funerals at local 
associations and volunteer group meetings and worked with CAB and Age UK to promote Fair  
Funerals.” - Green Endings 
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“Since signing up to the Fair Funeral pledge I have launched my website with my prices on, encouraging 
transparency and offering people choice.” - Opals Funerals 
 
“We have put together an affordable funerals package which offers a great level of service and quality for a very 
affordable price.” - Lillies Funerals 
 
We have identified some excellent examples illustrating the impact of the pledge on industry practices. Several 
funeral directors said they had already put prices on their websites, despite the pledge not specifically asking them 
to do this.  
 
Other signatories have developed innovative ideas such as the Funeral Bank Voucher and several responses 
mentioned raising awareness of the pledge among local charities and advice agencies. 
 

 
Are funeral directors sticking to the pledge? 
We wanted to check whether signatories where abiding by the pledge. 
Since launching the pledge, the Fair Funerals campaign has been careful 
to communicate its voluntary nature and that we are not in a position to 
guarantee that pledge signatories are adhering to its requirements. 
However, the credibility of the pledge is predicated on our ability to 
state with confidence that funeral directors take their commitment 
seriously. 
 
What we found 

We randomly selected 10% of pledge signatories and conducted mystery 

shopping over the phone.  

The majority of funeral directors (68%) offered their most affordable 

package without being prompted. The same number were willing to 

break down costs. A quarter failed to do so.  

There is still work to be done by funeral directors to make their most 

affordable options visible and help people on low incomes find funerals 

within their budget. 

Next steps taken by Fair Funerals 

1. We see the necessity of making funeral directors aware that they 

did not meet the requirements of the pledge. We will always 

contact funeral directors who did not comply, reminding them of 

their pledge commitment and making them aware that continued 

non-compliance would lead to their removal from the pledge.  

 

2. We see the benefit of mystery shopping and anonymous scrutiny, 

so we will conduct annual mystery shopping to check knowledge of 

and adherence to the pledge.  
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Do signatories understand the pledge? 

We wanted to know whether signatories had a good understanding 

of what the pledge required of them. Excluding our previous 

mystery shopping sample, we randomly contacted 10% of pledge 

signatories to ask the staff member who picked up the phone if they 

knew what the pledge meant. 

What we found 

For 34% of the companies we called, the phone was answered by 

someone without a good understanding of what the pledge meant. 

In most cases they said someone else in the company knew about 

the pledge. This suggests that there’s greater focus required by Fair 

Funerals and signatories to raise awareness of the pledge across the 

workforce, not just the member of staff who signed the pledge.  

Next steps taken by Fair Funerals 

1. We recognise that all staff within a business will benefit from an easy to read reference guide about the 

pledge, so we created a leaflet to share with staff to make them aware of the pledge and what it requires of 

them. Copies are now included with packs posted to each funeral director on signing. 

 

2. We recognise that keeping the pledge present in the minds of our signatories is useful so we will 

communicate more frequently with signatories to remind them of the pledge and update them on 

developments. 

 

Why did funeral directors sign the pledge? 

When funeral directors signed up to the pledge we asked them why. 

Signatories gave a wide range of reasons which were grouped into 

seven categories.  

 

 

 

 

 

 

 

 

 

What we found 
By far the most common reason given (51% of signatories) was that funeral directors agreed with the values 
represented by the pledge. 24% of signatories specifically mentioned supporting the call for greater price 
transparency within the funeral industry. The reasons given suggest that the pledge has been able to tap into an 
existing desire to support people on low incomes struggling with high costs.  
 

175% - Supports views and values 

 

42% - We already do it 

 

88% - Wanted to help community/people on low income 

 40% - Concerned about high prices 

 

82% - Transparency  

 3% - Publicity/media coverage 

 15% - Showing difference between large/smaller companies 
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Next steps 
We will seek opportunities to reach out to funeral directors who have not signed up to the pledge, highlighting 
topics such as funeral poverty and price transparency. This will be achieved through events, media coverage and 
local networks.  
 
 

How did signatories hear about the pledge? 
When companies signed the pledge we asked them how they had 
heard about it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What we found 
58% of funeral directors came to the pledge through the National Society of Allied and Independent Funeral 
Directors (SAIF). SAIF demonstrated a real commitment to encouraging sign up among their members, and this was 
very effective. Since launching the pledge, SAIF and many of the independent companies they represent have taken 
progressive action to increase price transparency and promote practices which meet the needs of bereaved people 
on low incomes.  
 
The role of the media 
A significant number of signatories (18%) heard about the pledge through the media. The pledge has received a high 
level of media coverage since it launched and this has helped to raise awareness of and support for the pledge within 
the funeral industry. Many funeral directors have themselves made excellent use of local media to promote 
themselves as signatories of the pledge. 
 
The ‘ripple’ effect 
We found that when one funeral director signed up in a geographical area, very often others would follow suit. Our 
interactive map of signatories has helped to encourage this ripple effect among funeral directors. Funeral directors 
are often aware of what their local competitors are doing. This represents an opportunity for best practice on 
transparency and affordability to replicate itself geographically. 
 
Next steps 
 

1. We will explore ways to continue to work with SAIF to encourage greater sign up among the independent 
funeral directors. 
 

2. We will explore ways to further engage the other industry trade body, the National Association of Funeral 
Directors (NAFD), to promote the pledge to their membership. 

 
 
 

58% - SAIF 

10% - From a colleague 

5% - NAFD 

18% - From the media 

5% - Through people in my community 

4% - Other 
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The pledge now and in the future 
We wanted to publish the findings of our research to demonstrate 
what the pledge has achieved and what work is yet to be done. We 
thank those funeral directors who have signed it, and those who 
exceed it, to support low income consumers at such a vulnerable 
time. 
 
There is more to do, and we have ambitions to grow the 
membership of the pledge even further. Our aim is to have a 
majority of funeral directors in the UK have signed up to this 
important set of commitments. 
 
We see this as our contribution to a significant transformation in 
price transparency within the funeral industry. 
To that end, we revamped the pledge in July 2016. The pledge now 
asks funeral directors: 
 

1. To recognise that funerals can be expensive and many people struggle with the cost. 
 

2. To help people to find funerals that are within their means.  
 

3. To be open about their most affordable options, including third party costs: 

 in initial conversations  

 within their price lists 

 on their website 
 

This enhanced pledge was signed by Coop Funeralcare, significantly increasing the number of signatories to 1,620, 
representing a third of the UK industry.  

 
To find funeral directors in your area who have signed the pledge, visit: fairfuneralscampaign.org.uk/  
If you’re a funeral director and would like to sign the pledge, visit: fairfuneralscampaign.org.uk/content/funeral-
director-sign  
 

http://fairfuneralscampaign.org.uk/
http://fairfuneralscampaign.org.uk/content/funeral-director-sign
http://fairfuneralscampaign.org.uk/content/funeral-director-sign

